CTRL-A General Meeting 2, Spring 2010
May 10, 2010
Call To Order
The meeting was called to order by Mo at approximately 6:05 PM.

Crunchyroll
We’ve got permission from Cruncyroll to stream Durarara!!.  Permissions for other shows from Crunchyroll can also be obtained by emailing Crunchyoll about them.  Crunchyroll even provided us with a premium account that gives us early access to shows with no commercials.  720p is available for some anime.
Membership Fees

Will stay at $8 this term.  Paul suggested we put concessions data in a spreadsheet for a year to track term-to-term trends.
By-law amendments for absent quorum
The proposed amendment is:
In the event that both the president and the vice president cannot be present at a meeting, the president or VP must choose to appoint someone else prior to the meeting to represent him or her in the meeting.  He or she must notify the membership of this appointment either through the mailing list, at a previous meeting, or by a forum post.

It was suggested that the amendment only be in effect for the first meeting of the term for election purposes only.  This is to prevent lazy execs from never showing up to meetings.  Decision to be made during the meeting on the week of Victoria Day.

Prizes (Rightstuf/Anime North?)
Bargain bin stuff at Rightstuf has a good selection (such as plushies) with good prices.  We plan to get cheap prizes from Anime North.  We can stock up on prizes so we have enough for next term too.  Need to further discuss the budget for prizes.  Will need to talk to Karl for more info on what our budget should be.  It was also suggested that the price of the prizes should be proportional to the activity.  It seems that we do not currently have enough prizes to run activities with prizes.

Movie Night @ Kitchener Theatre
Ron suggested a movie night at a theatre in Kitchener to promote the club.  There will be an admission fee.  We will also try to promote the club at Anime North this year.

Meeting activity for next week
Next week’s meeting is an activity meeting.  Martin is planning the activity for next week.  Free membership will be provided as a prize.

Approval of prev meeting minutes
Tabled to next week’s meeting.

Adjourn
Adjourned at approximately 6:30 PM.
