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Next Term (What Do You Want?)
-Saturday Shows (Adam- vs Exec- control)

-responses were mixed from the assembly. It was felt to be an exec problem
since we're talking Adam- vs. *Exec-*. There was a certain level of "don't fix what
ain't broke" going around. May need to reign in some control of his schedules for
activities and so that we can claim before FedS that we're not booking rooms for
an external entity.

-# of Shows
-some support for going back to the well-understood 4-show format

(Fri-Sat) was voiced. There was also a certain amount of "Is the number of
shows really relevant?". The attendance/participation/membership are low for this
term despite the Billion Shows of Anime being put on by volunteers, exec.
Perhaps what really matters is getting an entire schedule for the term figured out
before the term really begins, so that people know when to mark off on their
calendars?

-General/Exec Meetings

-the general feeling was that the assembly in general liked what we were doing.
Karl didn't like the additional meetings it meant he had to attend. Using the
meetings as an activity vector was well received, and | think | sensed some
disappointment that there would be no activities at this meeting (Esp. Since there
were ~20 people who were only there for Anime North. Prime word-of-mouth
advertising opportunity there)

-other

-The need for more Volunteer Calls was discussed. | countered with that, with the
advent of the Show-in-a-Bag, fewer volunteers than ever are and will be needed.

Show 4

-volunteers



-I asked for a quick show of hands. There are about 8 altogether, so that's
enough to put on 2 shows!

15th Anniversary Stuff

-We asked James to go ahead and book the Monday after last show for a 'best-
of' and associated activities Event. People generally wanted cake, and there was
some semi-serious floating of an idea of a balloon guy.

-There was discussion that we should plan ahead for the Summer Term and
really go nuts. BBQ, SLC MPR, SLC Great Hall all working in grand harmony.
The trick is to book the SLC far enough in advance.

Other

-I can't remember what all was discussed here. The website's currency has been
addressed (Stefan's now on top of it, well, as soon as he gets well), and I've
asked Lyle to ask Paradox about FLAG and Ramen Fighter Miki... which reminds
me, there are only 3 discs. I'd better send another e-mail to Lyle.



